ST. JOSEPH’S HOME AND SCHOOL ASSOCIATION

CONSTITUTION AND BY-LAWS

These articles shall confirm the understanding by the Pastor, Principal, Executive Board and General Membership with regard to the adoption and acceptance of the St. Joseph Home and School Associations’ Constitution and By-Laws.  The term of these By-Laws shall commence at the beginning of the 2009-2010 school year as approved by a two-thirds membership vote.

We have agreed as follows:

ARTICLE I - NAME


The name of the organization shall be St. Joseph Home and School Association, known as “HSA”, located in Aston, Pennsylvania.

ARTICLE II - PURPOSE

Section 1.  The goal of this association shall be the advancement of principle of the Catholic philosophy of education and the welfare of our school children.


Section 2.  It shall further act to promote parent-school activities and interest in educational and civic affairs, and school resources through various parish organizations.

ARTICLE III - AUTHORITY


The pastor has the responsibility for the management of parish school and receives that power from the Archbishop.  This association shall function only with his consent and receive its authority to act directly from the pastor who in effect delegates some of the responsibility he receives.

ARTICLE IV - MEMBERSHIP


Membership shall be extended to individuals interested in the objectives of this association, and who express this interest by applying for membership and paying dues.  Furthermore, meetings shall be extended to all members of the parish, but voting is extended only to dues paying members.  Faculty members are guests.  They are not required to pay dues.  All members of the board agree to act in accordance with the Parliamentary Procedure.

ARTICLE V - EXECUTIVE BOARD RESPONSIBILITIES


Section 1.  The administrative body of this association shall be known as the Executive Board.  The Executive Board shall consist of a Priest-Representative of the Parish, the Associations’ Officers, and Chairman of the Board (immediate past president), School Principal and a Teacher Representative.  The officers of this association shall be President, Vice President, Treasurer and Secretary.  The term of office shall be for two years from July 1st to June 30th, and no person shall be eligible to hold the same office for more than two consecutive terms.  No person shall be eligible to run for an Executive Board position without one year of active participation on the board in either an executive position or as a chairperson of an HSA committee.


Section 2.  The President shall preside at all meetings of the association and of the Executive Board.  He/She shall perform all duties pertaining to the office, shall oversee special committees, shall be Ex-Officio member of all committees, and shall receive notice of all meetings.  He/She shall be aware of any checks issued by the Treasurer.  He/She may

institute and direct fundraisers and activities that promote the objectives of this association.  He/She will be the liaison for communication between the Executive Board and the Pastor and the School Principal.

Section 3.  The Vice President shall perform the duties of the President in his/her absence, shall assume the duties of the Office of President in his/her absence, and shall assume the duties of the office until annual election, if the office of the President becomes vacant.  Furthermore, the primary role of the Vice President is to act as an assistant to the President.


Section 4.  The Secretary shall keep a minute book showing a true and accurate record of all meetings of this association and of the Executive Board and approved by the President.  He/She shall make minutes available on the school website prior to general membership meetings.   He/She will furnish Executive Board meetings with typed minutes of previous meeting.


Section 5.  The Treasurer shall receive all monies and shall make disbursements only as directed by the Executive Board and approved by the President.  All checks received will be copied and kept for future reference.  He/She shall keep said copies for a period of one school year.  He/She shall make a verbal financial report at each general membership meeting.  He/She shall make records available to an independent auditor every year and said auditor shall issue a compilation report.   Report of said auditor is to be read at the September general membership meeting.


Section 6.  The President, along with the Principal, shall approve committee chairs with the assistance of elected officers as required to support Article XII.  This term is also consistent with established board members.

ARTICLE VI – EXECUTIVE BOARD


Section 1.  A quorum of the Executive Board shall be the majority of the members present (at least 50% of the Board must be present).


Section 2.  Meetings of the Executive Board and chairpersons shall be held during the academic year with prior notice and a minimum of 6 meetings per school year.  The Executive Board has the authority to call for emergency meetings to address critical issues.


Section 3.  The Executive Board shall have the right to fill any vacancies among the Officers of the Association.


Section 4.  The Executive Board shall have the right to add or delete committees.

ARTICLE VII – ELECTIONS


Section 1.  Nominations for Officers shall be made by the Nominating Committee of three members selected by the President and Vice President at least one month prior to the election meeting.  The Nomination Committee shall report at election meeting the name(s) of the candidate(s) for each office to be filled.  The consent of all nominees must be obtained.  Perspective candidate(s) shall meet all board requirements as previously indicated in Article V.

ARTICLE VIII – GENERAL MEMBERSHIP MEETINGS


Section 1.  The General Membership meeting will be held according to academic trimesters.

Section 2.  The election meeting shall take place at the final general meeting for each school term.


Section 3.  There shall also be meetings during the school year at such times as the President or Executive Board decides.


Section 4.  At a regularly called meeting of the membership, those present shall constitute a quorum.

ARTICLE IX – PARLIAMENTARY PROCEDURE


The President should be familiar with the “Roberts Rules of Order, Revised”.  He/She shall govern this association in all cases not otherwise covered by this Constitution and By-Laws, or Standing Rules and should conduct all board activities accordingly.
ARTICLE X – AMENDMENTS


These By-Laws may be amended at any Membership meeting by a two-thirds vote provided the proposed change(s) had been submitted in writing to general membership at least one week in advance.

ARTICLE XI – STANDING BY-LAWS


Section 1.  The By-Laws are adopted for a 5-year term as voted and approved by two-thirds of the general membership.  Addendum(s) to the By-Laws may be made from time-to-time by a two-thirds vote of the general membership or board members if deemed necessary within the term of the current By-Laws.


Section 2.  Dues shall be $10.00 per family annually, payable during October of the current academic year and participation in the mandatory Fall fundraiser.  Dues must be paid and you must have participated in the Fall fundraiser in order to be able to vote in the general membership meetings.  Dues can be changed at the discretion of the Executive Board.

Section 3.  The Executive Board, without vote of the membership, may approve expenditures with the exception of a fundraiser, up to $1,000.00.  Any expenditure over $1,000.00, with the exception of fundraisers voted by the Executive Board, must have the approval by vote of the membership.


Section 4.  No fund raising activities shall be undertaken without the consent and approval of the Priest-Representative.

ARTICLE XII – COMMITTEES

UNIFORM EXCHANGE:  This program is offered by the HSA to coordinate the exchange of used uniforms.  This program runs all year and starts with a summer exchange. 

HOMEROOM TEAM:  This committee will oversee the classroom teams that assist with the holiday parties, teacher birthdays and other class events that require volunteers.  

MEMBERSHIP:  This team handles the annual membership dues, keeps track f all current members, runs the 50/50 and tuition drawings ($100.00) at the general membership meetings, arranges for the guest speakers, sends out meeting reminders and overseas the year end board election.

SPECIAL EVENTS:  This committee handles all social events such as Halloween Parties, Fun Night, Career Day and Dances.  They also schedule class assemblies and assist with field day, parish Christmas Bazaar, Monte Carlo Night, and Catholic Schools Week events.  
WAYS AND MEANS:  This committee oversees all major fund raising.  They run events such as Santa’s Secret Workshop, the Fall fundraiser, and the Spring Walk-A-Thon.  The funds raised through these programs are used for all the things the HSA pays for.  Some of these things include the art program, the special parties, laminating film, tables for lunch and faculty rooms, new paint, special classroom items that school funds do not allow for and assemblies just to name a few of the very long list. 

If the foregoing is in accordance with majority understanding, please execute and date the Constitution and By-Laws.

Respectfully,

St. Joseph’s Home and School Association

Agreed to and accepted this _______day of ______________, 2009, by:

__________________________

Father Robert Vogan, Pastor

__________________________
Ms. Anne Cook, Principal
___________________________

Mrs. Tricia Balestrieri, President

